Capital Project Funds account for the
acquisition and construction of capital facilities
not finance d by proprietary funds.

GENERAL GOVERNMENT
CAPITAL PROJECTS FUNDS







CiITY OF KIRKLAND

GENERAL GOVERNMENT CAPITAL

PROJECTS FUNDS

Capital Projects Funds are used to fund and track the
construction of projects approved in the Capital
Improvement Program. The City Council adopts a six-
year Capital Improvement Program (CIP) which is a
plan for major improvements or purchases needed in

the areas of transportation

(streets, sidewalks,

signals, and intersections), storm drains, water and
sewer systems, parks, public safety, and other

government facilities and equipment.

The Council

revises the CIP biennially. The General Government
Capital Projects Funds include projects in all sections
of the CIP except those associated with the

water/sewer and surface water utilities.

There are two general government capital projects

funds:

The General Capital Projects Fund accounts for

projects funded from general

revenue sources.

Resources are transferred in as needed usually from
the Excise Tax Capital Improvement Fund, and
interest income and sales tax allocations. Providing a
cushion in the event of unanticipated changes in

project scope or cost

is the General Capital

Contingency, which has a target of ten percent of the
funded six-year CIP (less utility projects).

The Transportation Capital

Projects Fund

previously known as the Grant Capital Projects Fund
accounts for all transportation projects beginning in
2011 or later and previous transportation projects
funded partially or fully by grants from other
governments. City resources are transferred in as
needed usually from the Street Operating Fund,
Impact Fee Fund, and the Excise Tax Capital

Improvement Fund.

Surface Water portions of

transportation projects are funded in the Surface

Water Capital Fund.
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CITY OF KIRKLAND

GENERAL GOVERNMENT NON-OPERATING

CAPITAL PROJECTS FUNDS

Capital
91.3%

2009-2010

Reserve

Other

2011-2012

Capital
65.3%

Reserve
34.7%

Capital Projects Funds are used for two purposes - capital construction of projects and capital reserves approved in the Capital Improvement
Program. The City Council adopts a six-year Capital Improvement Program (CIP) biennally. The CIP is a plan for major improvements or
purchases needed in the areas of transportation (streets, sidewalks, signals, and intersections), storm drains, water/sewer systems, parks,
public safety, and other government facilities and equipment.

2009-2010 BUDGET SUMMARY: BY PURPOSE

2009-10 Budget by Purpose
Fund Budget Reserve Debt Capital Other
310 General Capital Projects 47,109,696 4,638,565 41,629,167 841,964
320 Grant Capital Projects 18,330,402 187,792 - 18,142,610 -
Total Capital Projects Funds 65,440,098 4,826,357 - 59,771,777 841,964
2011-2012 BUDGET SUMMARY: BY PURPOSE
2011-12 Budget by Purpose
Fund Budget Reserve Debt Capital Other
310 General Capital Projects 42,721,620 14,696,220 28,025,400 -
320 Grant Capital Projects 28,943,971 10,147,971 - 18,796,000 -
Total Capital Projects Funds 71,665,591 24,844,191 - 46,821,400 -
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CITY OF KIRKLAND

CHANGE IN FUND BALANCE (Beginning 2009 to Ending 2012)

GENERAL GOVERNMENT NON-OPERATING

CAPITAL PROJECTS FUNDS

General Transportation
Capital Capital
Projects Projects Total
2009 Actual Beginning Fund Balance 17,236,658 6,643,968 23,880,626
Reserved 4,154,449 187,792 4,342 241
Unreserved Working Capital 484,116 6,456,176 6,940,292
Plus: 2009-10 Estimated Revenues 26,404,657 3,075,150 29,479,807
Less: 2009-10 Estimated Expenditures 28,945,095 7,873,721 36,818,816
2009-10 Estimated Ending Fund Balance 14,696,220 1,845,397 16,541,617
Less: Funding for Carryovers to 2011 -
2011 Budgeted Beginning Fund Balance 14,696,220 1,845,397 16,541,617
Plus: 2011-12 Budgeted Revenues 28,025,400 27,098,574 55,123,974
Less: 2011-12 Budgeted Expenditures 34,084,557 28,233,277 62,317,834
2012 Budgeted Ending Fund Balance 8,637,063 710,694 9,347,757
Reserved 5605277 710,694 6,315,971
Unreserved Working Capital 3031,786 - 3031,786
Change in Fund Balance:
Beginning 2009 to Ending 2012 (8,599,595) (5,933,274) (14,532,869)

Notes:

The reductions in fund balance of the General Capital Projects Fund and the Transportation Capital Projects Fund
are due to the completion of projects which were funded but not constructed in the prior year. The Transportation
Capital Projects Fund was the Grants Capital Projects Fund. This change is due to all new transportation projects,
regardless of funding, are in the Transportation Capital Projects Fund.
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CITY OF KIRKLAND

CAPITAL IMPROVEMENT PROGRAM

2011-2012 BUDGET

GENERAL CAPITAL PROJECTS FUND (310)

Project Category/ Project Funding
Project Title Number Source
PARKS

Open Space and Pk Land Acq Grant Match Program PK 0049 REET 1 (1st quarter percent) Reserve
Park Play Area Enhancements PK 0066 REET 1 (1st quarter percent)
Waverly Beach Park Renovation PK 0087 REET 1 (1st quarter percent)
Spinney Homestead Park Renovation PK 0113 REET 1 (1st quarter percent)
Juanita Beach Park Development PK 0119 REET 1 (1st quarter percent)
Green Kirkland Forest Restoration Program PK 0121 REET 1 (1st quarter percent)
Snyder's Corner Park Site Development PK 0124 REET 1 (1st quarter percent)
Park and Open Space Acquisition Program PK 0131 Grant/King County Parks Levy

Total Parks

PUBLIC SAFETY

Defibrillator Unit Replacement PS 0062 Interest Income/Fire District #41
Disaster Response Portable Generators PS 0065 Interest Income/Fire District #41
Thermal Imaging Cameras Replacement PS 0066 Interest Income/Fire District #41

Total Public Safety

GENERAL GOVERNMENT

Technology
Geographic Information Systems GG 0006 100 [ Interest Income/Sales Tax/Utility Rates
Finance and HR System Modules GG 0006 160 | Interest Income/Sales Tax/Utility Rates
Municipal Court Technology Projects GG 0006 205 | Interest Income/Sales Tax
Local and Wide Area Networks GG 0006 300 | Interest Income/Sales Tax
Maintenance Management System Upgrade GG 0006 702 | Major Sys. Repl. Reserve/Utility Rates

Total Technology
Facilities
Electrical, Energy Management and Lighting Systems GG 0008 Facilities Sinking Fund Charges
Mechanical/HVAC Systems Replacement GG 0009 Facilities Sinking Fund Charges
Painting, Ceilings, Partition, Window Replacements GG 0010 Facilities Sinking Fund Charges
Flooring Replacements GG 0012 Facilities Sinking Fund Charges
City Hall & Public Safety Expansion GG 0035 Debt

Total Facilities
Total General Government

TOTAL GENERAL CAPITAL PROJECTS FUND
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Additional Annual

2011 2012 Estimated Total Maintenance & Operations

Budget Budget Project Cost* 2011 2012
100,000 0 100,000 0 0
50,000 50,000 250,000 0 0
508,000 162,000 670,000 0 0
62,000 338,000 400,000 0 0
0 18,000 1,061,000 0 0
50,000 50,000 300,000 0 0
0 75,000 443,000 0 0
118,000 118,000 472,000 0 0
888,000 811,000 3,696,000 0 0
253,900 0 253,900 2,500 0
150,000 0 150,000 0 0
0 133,000 133,000 0 0
403,900 133,000 536,900 2,500 0
150,000 212,200 1,579,000 0 100,000
121,100 119,000 891,500 0 0
25,000 25,000 50,000 0 0
253,100 723,300 3,217,000 0 0
0 250,000 250,000 0 0
549,200 1,329,500 5,987,500 0 100,000
0 54,400 198,300 0 0
40,000 6,800 254,800 0 0
69,200 59,400 730,400 0 0
39,300 27,100 220,000 0 0
11,632,800 11,981,800 23,614,600 0 0
11,781,300 12,129,500 25,018,100 0 0
12,330,500 13,459,000 31,005,600 0 100,000
13,622,400 14,403,000 35,238,500 2,500 100,000
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CITY OF KIRKLAND

CAPITAL IMPROVEMENT PROGRAM

2011-2012 BUDGET

TRANSPORTATION CAPITAL PROJECTS FUND (320)

Project Category/ Project Funding
Project Title Number Source
TRANSPORTATION
Streets
Annual Street Preservation Program ST 0006 Sales Tax/Gas Tax/REET 1 & REET 2
Annual Street Preservation Program - Capital Purchase ST 0006 001 | REET 2 (2nd quarter percent)
Annual Street Preservation Program - One Time Project ST 0006 002 | Grant
Annual Striping Program ST 0080 Sales Tax/Gas Tax/REET 1 & REET 2
Annual Concurrency Street Improvements ST 8888 REET 2 (2nd quarter percent)
Regional Inter-Agency Coordination ST 9999 Sales Tax/Gas Tax/REET 1 & REET 2
Total Streets
Non-Motorized
Crosswalk Upgrade Program NM 0012 REET 2 (2nd quarter percent)
Annual Sidewalk Maintenance Program NM 0057 REET 2 (2nd quarter percent)
12th Avenue Sidewalk NM 0066 REET 2 (2nd quarter percent)
Elementary School Walk Route Enhancements NM 0067* | REET 2
Eastside Rail Corridor NM 0070 |External Revenue
Total Non-Motorized
Traffic Improvements
NE 85th Street/132nd Ave NE Intersection Impr.(Phase I) TR 0078 Impact Fees
NE 85th Street/124th Ave NE Intersection Improvements TR 0080 Impact Fees
6th St./Central Way Intersection Improvements TR 0100 Grant
Growth & Transportation Efficiency Center (GTEC) Enh. TR0102 Grant
Kirkland ITS Implementation Phase | TROI111 Grant
Downtown Pedestrian Safety Improvements - Central Way TRO112 Grant

Total Traffic Improvements

TOTAL TRANSPORTATION CAPITAL PROJECTS FUND

* A portion of this project is funded through Surface Water Capital Projects Fund (423).
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Additional Annual

2011 2012 Estimated Total Maintenance & Operations

Budget Budget Project Cost* 2011 2012
2,500,000 2,500,000 15,000,000 0 0
500,000 0 500,000 32,000 0
0 1,122,000 1,122,000 0 0
250,000 250,000 1,500,000 0 0
- 850,000 4,050,000 0 0
40,000 40,000 240,000 0 0
3,290,000 4,762,000 22,412,000 32,000 0
70,000 0 210,000 0 0
200,000 200,000 1,200,000 0 0
102,000 0 102,000 0 0
798,000 0 531,000 0 0
5,000,000 0 5,000,000 0 0
6,170,000 200,000 7,043,000 0 0
0 475,000 475,000 0 0
0 144,000 144,000 0 0
970,000 1,000,000 1,970,000 0 0
443,000 0 443,000 0 0
2,043,000 0 2,043,000 0 0
16,000 0 16,000 0 0
3,472,000 1,619,000 5,091,000 0 0
12,932,000 6,581,000 34,546,000 32,000 0
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